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Dissemination&exploitation Plan
Our dissemination strategy aims to create awareness among various stakeholder groups on the project, its progress and results. Dissemination starts already in the 1st year and activities will be implemented at regular intervals throughout the entire project.
The visual “identity” of URGENT  e.g. a logo, a web site, etc. were set up at the begin of the project and will be maintained during and beyond the project lifetime. Project Web Site is cross-linked with web sites of the consortium members.
The regular News section at web site will inform all staff members and stakeholders about the project activities and results. 
The presentation of URGENT for academic staff and students as well as for the relevant university administration will be organized at Partner Country Universities (PCU) in the form of the workshops. 
For getting support for long-term maintenance, recognition of outcomes, collecting feedback to update the dissemination strategy and ensure that the results of the project are appropriate and applicable to stakeholders, key stakeholders should be involved to these workshops. 
End-user needs analysis will also pursue the dissemination purpose.
The projects results will be reported in scientific journals, regional and international conferences. Curricula with new syllabi, textbooks, eLearning teaching materials, guidelines, MOOCs will be identified as dissemination objects.
Exploitation strategy aims to ensure optimal uptake and use of the project results. Within the project the results will be exploited during the 2nd and 3rd year, when the study using new modules begins. 
After the project exploitation of the results will be sustained in university and professional development settings by the consortium members.
The target groups for dissemination activities are listed in Table 1 of the Annex. 
Sustainibility
The activities ensuring project sustainability will be encompassed in detailed post-project business plan (M30). Some of the activities, such as maintenance and regular revision of curricula & learning materials or PhD research framework, do not require additional external funding, once they are approved at institutional or national level as required by the relevant procedure (e.g. accreditation), and become a part of regular operations of HEIs (i.e. covered from institutional budgets, tuition fees, or governmental subsidies). Likewise, the URGENT open education platform will be integrated to organisational routine, as such developments (in particular related to distant learning, virtual mobility, & LLL) are requested by PC ministries of education and outlined in PIs’ strategic planning documents.
Course upgrade will require additional staff time, and this, where necessary, will be covered by the SCPs and tuition revenues. In order to implement actions of a project-based nature (e.g. radical refurbishment of URGENT, introduction of a new courses to catch up with new developments in the field, creation of entirely new MOOCs). .Sustainable Project Outcomes: new Syllabi, Teaching and Learning materials, eLearning Modules and MOOCs.
Long-term perspectives: The main project outcomes  are designed to last after the end of the EU funding. It has all the potential to be used and further developed by the consortium members. 
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Sustainable outputs are listed in the Table 2 of the Annex.
*The European Commission's support for the production of this publication does not constitute an endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein  
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	Target Group
	Means of Communication to Reach These Target Groups
	When
	Indicators to measure the effectiveness of the means of communication

	 Students from URGENT HEIs
	1. URGENT website
2. URGENT social media (FB, Twitter, Insta)
3. Websites of URGENT HEIs and their corporate media
4. Features on URGENT plans & results in regular media
5. URGENT newsletter
6. URGENT onsite seminars, visits of PC and EU faculty, open lectures etc
7. URGENT summer school and ICT training & course co-designing exercise
8. URGENT Conference
9. URBAN_Learn
	1. From M3 on; to be run by URGENT SCPs after the project’s lifetime; a dedicated section will contain info for URGENT students; news updates will consider this audience
2. From M1 on; to be run by URGENT SCPs after the project’s lifetime
3. From M1 on and continuously after the end of the project
4. From M1 on as regular as possible and to cover all the important URGENT events; after the project, all the URGENT related events will be covered
5. From M6 on and twice a year during the project lifetime and annual after the end of the project (jointly run by SCPs); a dedicated section will contain info for URGENT students
6. From M3 on; depending on a partner, 1-3 times during the project lifetime
7. From M8 on; URGENT-funded and not funded students involved; URGENT partners are committed to continue the schools biannually, subject to available external funding
8. M33-35; URGENT partners are committed to organise URGENT conference biannually through the support from SCP networks
9. From M12; fully functional from M23
	1. Over 15% of students applying to URGENT events and services specify the URGENT www as their source of info
2. No. of followers (over 100 URGENT students by M24) and shared posts (over 100 by M24)
3. Over 20% of students applying to URGENT events and services specify the partners’ www and corporate media as their source of info
4. Over 30% of students specifying in the project closing questionnaire that they were aware of URGENT and possibilities it provides from news features about URGENT-related contents
5. Over 20% of students specifying in the project closing questionnaire that they were aware of URGENT and possibilities it provides from URGENT-newsletters
6. Attendance of events (at least 8 students per event; total at least 70) and their rating in the closing questionnaire (at least 20% of students mentioning that they are aware of URGENT from such events of a word of mouth from those attending them)
7. Over 20 students involved, and over 80% of students in school surveys agreeing that by the end of the school they are substantially better aware of URGENT and its opportunities, deliverables and ways to benefit from them
8. Over 20 students involved, and over 80% of students in conference surveys agreeing that by the end of the conference they are substantially better aware of URGENT and its opportunities, deliverables and ways to benefit from them
9. Over 120 students enrolled by M36; in the closing questionnaire (at least 60% of students mentioning that they are aware of URGENT and started to explore other opportunities after they started to use URBAN_learn)

	 Faculty from URGENT HEIs
	1. URGENT website
2. URGENT social media (FB, Twitter, Insta)
3. Websites of URGENT HEIs and their corporate media
4. Features on URGENT plans & results in regular media
5. URGENT newsletter
6. URGENT onsite seminars, visits of PC and EU faculty, open lectures etc
7. URGENT summer schools and ICT training & course co-designing exercise
8. URGENT Conference
9. URBAN_learn
	1. From M3 on; to be run by URGENT SCPs after the project’s lifetime; a dedicated section will contain info for URGENT faculty; news updates will consider this audience
2. From M1 on; to be run by URGENT SCPs after the project’s lifetime
3. From M1 on and continuously after the end of the project
4. From M1 on as regular as possible and to cover all the important URGENT events; after the project, all the URGENT related events will be covered
5. From M6 on and twice a year during the project lifetime and annual after the end of the project (jointly run by SCPs); a dedicated section will contain info for URGENT faculty
6. From M3 on; depending on a partner, 1-3 times during the project lifetime
7. From M8 on; URGENT-funded and not funded faculty involved; URGENT partners are committed to continue the schools biannually, subject to available external funding
8. M33-35; URGENT partners are committed to organise URGENT conference biannually through the support from SCP networks
9. From M12; fully functional from M23
	1. Over 20% of faculty applying to URGENT events (e.g. summer schools, workshops, conferences) and services specify the URGENT www as their source of info
2. No. of followers (over 20 URGENT faculty by M24) and shared posts (over 20 by M24)
3. Over 20% of faculty applying to URGENT events and services specify the partners’ www and corporate media as their source of info
4. Over 30% of faculty specifying in the project closing questionnaire that they were aware of URGENT and possibilities it provides from news features about URGENT-related contents
5. Over 30% of faculty specifying in the project closing questionnaire that they were aware of URGENT and opportunities it provides from URGENT-newsletters
6. Attendance of events (at least 15 faculty members per event, total over 90) and their rating in the closing questionnaire (at least 20% of faculty mentioning that they are aware of URGENT from such events of a word of mouth from those attending them)
7. Over 30 faculty involved, and over 80% of faculty in school surveys agreeing that by the end of the school they are substantially better aware of URGENT and its opportunities, deliverables and ways to benefit from them
8. Over 40 faculty involved, and over 80% of faculty in conference surveys agreeing that by the end of the school they are substantially better aware of URGENT and its opportunities, deliverables and ways to benefit from them
9. Over 40 faculty enrolled by M36; in the closing questionnaire (at least 50% of faculty mentioning that they are aware of URGENT after they started to use URBAN_learn)

	 ICT staff from URGENT HEIs
	1. URGENT website
2. URGENT newsletter
3. URGENT onsite seminars, visits of PC and EU faculty, open lectures etc
4. URGENT ICT training & course co-designing exercise
	1. From M3 on; to be run by URGENT SCPs after the project’s lifetime; news updates will consider this audience; a dedicated session will contain links to all the URGENT e-services
2. From M6 on and twice a year during the project lifetime and annual after the end of the project (jointly run by SCPs); a dedicated section will contain info for URGENT faculty
3. From M3 on; depending on a partner, 1-3 times during the project lifetime
4. From M8 on (available one-off, only during the project life)
	 1. In the closing questionnaire over 80% of ICT staff specifies that URGENT website was useful as a working tool and a reference source
2. Over 60% of ICT staff specifying in the project closing questionnaire that the newsletter was an important and useful source of URGENT-related updates
3. Attendance of events (at least 4 ICT staff attending per event, total over 25) and their rating in the closing questionnaire (at least 20% of ICT staff mentioning that they are aware of URGENT from such events of a word of mouth from those attending them)
4. Over 5 ICT staff involved, and at least 80% of ICT staff in school surveys agreeing that by the end of the training they are substantially better aware of URGENT and its opportunities, deliverables, ways to benefit from them, and of how to manage URBAN_learn

	 Top administrators from URGENT HEIs
	1. URGENT website
2. Websites of URGENT HEIs and their corporate media
3. Features on URGENT plans & results in regular media
4. URGENT newsletter
	 1. From M3 on; to be run by URGENT SCPs after the project’s lifetime; a dedicated section will contain info for URGENT faculty; news updates will consider this audience
2. From M1 on and continuously after the end of the project
3. From M1 on as regular as possible and to cover all the important URGENT events; after the project, all the URGENT related events will be covered
4. From M6 on and twice a year during the project lifetime and annual after the end of the project (jointly run by SCPs); a dedicated section will contain info for URGENT faculty
	1. In the closing questionnaire over 80% of top administrators specify that URGENT website gave them timely and sufficient updates about the project, and gave them good insights into how to make a better use of URGENT deliverables in their HEIs
2 & 3. In the closing questionnaire over 60% of top administrators specify that updates in corporate and regular media were important for them to understand the project, its deliverables and importance for the HEIs
4. In the closing questionnaire over 30% of top administrators specify that they have red URGENT newsletter and found them useful in terms of their job responsibilities

	 Students from non-URGENT HEIs
	1. URGENT website
2. URGENT social media (FB, Twitter, Insta)
3. Features on URGENT plans & results in regular media
4. URGENT summer schools 5. URGENT Conference
6. URBAN_learn
	1. From M3 on; to be run by URGENT SCPs after the project’s lifetime; a dedicated section will contain references to all the openly available URGENT resources, including external ones; news updates will consider this audience
2. From M1 on; to be run by URGENT SCPs after the project’s lifetime; external student body is specifically considered and targeted by updates
3. From M1 on as regular as possible and to cover all the important URGENT events; after the project, all the URGENT related events will be covered
4. From M8 on; open call; URGENT partners are committed to continue the schools biannually, subject to available external funding
5. M33-35; URGENT partners are committed to organise URGENT conference biannually through the support from SCP networks; open call
6. From M12; fully functional from M23; a large portion of contents is openly available
	1. Over 30% of external students applying to URGENT events and services specify the URGENT www as their source of info
2. No. of followers in FB (over 50 non-URGENT students by M36) and shared posts (over 20 by M36)
3. Over 20% of external students applying to URGENT events and services specify media features as their source of info about the opportunity and/or URGENT
4. Over 20 external students involved, and over 80% of students in school surveys agreeing that URGENT contents are relevant to them and they will be using and referring to them in their further activities
5. Over 20 external students involved, and over 80% of students in conference surveys agreeing that by the end of the conference they are substantially better aware of URGENT and its opportunities, deliverables and ways to benefit from them
6. Over 60 students enrolled by M36




	Target Group
	Means of Communication to Reach These Target Groups
	When
	Indicators to measure the effectiveness of the means of communication

	 Faculty from non-URGENT HEIs
	1. URGENT website
2. URGENT social media (FB, Twitter, Insta)
3. Features on URGENT plans & results in regular media
4. URGENT summer schools
5. URGENT Conference
6. URBAN_learn
7. SCP seminars
	1. From M3 on; to be run by URGENT SCPs after the project’s lifetime; a dedicated section will contain references to all the openly available URGENT resources, including external ones; news updates will consider this audience
2. From M1 on; to be run by URGENT SCPs after the project’s lifetime; external faculty is specifically considered and targeted by updates
3. From M1 on as regular as possible and to cover all the important URGENT events; after the project, all the URGENT related events will be covered
4. From M8 on; open call; URGENT partners are committed to continue the schools biannually, subject to available external funding
5. M33-35; URGENT partners are committed to organise URGENT conference biannually through the support from SCP networks; open call
6. From M12; fully functional from M23; a large portion of contents is openly available
7. from M24 annual; biannual after the end of the project
	1. Over 30% of external faculty applying to URGENT events and services specify the URGENT www as their source of info
2. No. of followers in FB (over 30 non-URGENT faculty by M36) and shared posts (over 20 by M36)
3. Over 20% of external faculty applying to URGENT events and services specify media features as their source of info about the opportunity and/or URGENT
4. Over 16 external faculty involved, and over 80% of faculty in school surveys agreeing that URGENT contents are relevant to them and they will be using and referring to them in their further activities
5. Over 30 external faculty involved, and over 80% of faculty in conference surveys agreeing that by the end of the conference they are substantially better aware of URGENT and its opportunities, deliverables and ways to benefit from them
6. Over 40 external faculty enrolled by M36
7. Over 16 of external faculty involved in two seminars during the project lifetime; at least 3 external HEIs pledged to join SCPs during the project lifetime, and 5 during the following 5 years




	Target Group
	Means of Communication to Reach These Target Groups
	When
	Indicators to measure the effectiveness of the means of communication

	 Practitioners / Employers (business, NGOs, local governments) engaged with URGENT issues
	1. URGENT website
2. URGENT social media (FB, Twitter, Insta)
3. Features on URGENT plans & results in regular media
4. URGENT Conference
5. URBAN_learn
6. SCP seminars
	1. From M3 on; to be run by URGENT SCPs after the project’s lifetime; a dedicated section will contain references to all the openly available URGENT resources, including external ones; a dedicated section of the website is addressing employers; news updates will consider this audience
2. From M1 on; to be run by URGENT SCPs after the project’s lifetime; employers are specifically considered and targeted by updates
3. From M1 on as regular as possible and to cover all the important URGENT events; after the project, all the URGENT related events will be covered
4. M33-35; URGENT partners are committed to organise URGENT conference biannually through the support from SCP networks; open call
5. From M12; fully functional from M23; a large portion of contents is openly available
6. From M24 annual; biannual after the end of the project
	1. Over 30% of stakeholder representatives turning out on SCP seminars as well as applying to URGENT events and services specify the URGENT www as their source of info
2. No. of followers in FB (over 30 stakeholder representatives by M36) and shared posts (over 20 by M36)
3. Over 20% of stakeholder representatives turning out on SCP seminars as well as applying to URGENT events and services specify the features in regular media about URGENT was an important source of info for them
4. Over 20 stakeholder representatives involved, and over 80% of them in conference surveys agreeing that by the end of the conference they are substantially better aware of URGENT and its opportunities, deliverables and ways to benefit from them
5. Over 20 stakeholder representatives are enrolled by M36
6. Over 25 of stakeholder representatives involved in two seminars during the project lifetime; at least 5 external labour market or society organisations pledged to join SCPs during the project lifetime, and 8 during the following 5 years




	Target Group
	Means of Communication to Reach These Target Groups
	When
	Indicators to measure the effectiveness of the means of communication

	 Prospective applicants to academic programs
	1. URGENT website
2. URGENT social media (FB, Twitter, Insta)
3. Features on URGENT plans & results in regular media
4. URGENT summer schools 5. URGENT Conference
	1. From M3 on; to be run by URGENT SCPs after the project’s lifetime; a dedicated section will contain references to all the openly available URGENT resources, including external ones; news updates will consider this audience
2. From M1 on; to be run by URGENT SCPs after the project’s lifetime; applicants are specifically considered and targeted by updates
3. From M1 on as regular as possible and to cover all the important URGENT events; after the project, all the URGENT related events will be covered
4. From M8 on; open call; URGENT partners are committed to continue the schools biannually, subject to available external funding
5. M33-35; URGENT partners are committed to organise URGENT conference biannually through the support from SCP networks; open call
6. From M12; fully functional from M23; a large portion of contents is openly available
	1-5. Over 5% of applicants mention in their forms that received info about the program form URGENT dissemination tools, or heard about URGENT from the word of mouth or on one of URGENT events, and that was what attracted them




	Target Group
	Means of Communication to Reach These Target Groups
	When
	Indicators to measure the effectiveness of the means of communication

	 National Ministries of Education
	1. URGENT website
2. URGENT social media (FB, Twitter, Insta)
3. Features on URGENT plans & results in regular media
4. URGENT Conference
5. URBAN_learn
6. SCP seminars
	1. From M3 on; to be run by URGENT SCPs after the project’s lifetime; a dedicated section will contain references to all the openly available URGENT resources, including external ones
2. From M1 on; to be run by URGENT SCPs after the project’s lifetime
3. From M1 on as regular as possible and to cover all the important URGENT events; after the project, all the URGENT related events will be covered
4. M33-35; URGENT partners are committed to organise URGENT conference biannually through the support from SCP networks; open call
5. From M12; fully functional from M23; a large portion of contents is openly available
6. From M24 annual; biannual after the end of the project
	No measurable indicators are applicable; although Ministries are important stakeholders and, among others, are directly targeted by URGENT dissemination, on most instances Ministries are not directly involved to URGENT-related events and activities, and universities are not entitled to question Ministries about their appreciation of project activities or how visible they are. It is expected, however, that successful dissemination will lead to better acceptance of URGENT proposals and deliverables, and will ensure support for follow-ups







	Sustainable Outcomes
	Strategy to ensure their sustainability
	Resources necessary to achieve this
	Where will these resources be obtained?

	A pool of new (52 ECTS) and updates (62 ECTS) disciplines available through URBAN_learn (including 6 sets of enhanced interactive e-courses)
	Disciplines will be accredited according to current regulation in PCs and at HEIs; they will be included to officially accredited or approved curricula of academic programs; they will be advertised to students and also promoted to the relevant faculty as a learning resource as well as a database of “building blocks” for new or updated disciplines. The disciplines will be maintained and updated after the end of the project, as per requirements of accredited programs they are a part of
	Staff time of faculty and administrators maintaining and accrediting disciplines from the URGENT pool; extra time may be required for a major revision aiming at the maintenance of the state of art in case of fast research/technology or policy developments in a field
	Maintenance and updating of accredited curriculum contents is a core responsibility of faculty and administrators from HEIs; major revisions may require extra time; depending on the character of the disciplines, the following resources will be explored: tuition fees, crowdsourcing through the SIP, institutional grants or grants provided by Ministries of Environment or Housing; Asia-Pacific Network Capability program will be considered for disciplines with a broader Asia-Pacific context

	 URGENT PhD research framework
	 The framework will be submitted for endorsement by research councils of HEIs and, where relevant, to Ministries of Education and national academies of sciences. In addition, we will request major international scholarly networks to endorse and promote it, such as Earth System Governance, Future Earth, Global Land Project etc. It will be promoted to students and PhD supervisors within URGENT network, and also broadly disseminated beyond to ensure acceptance, usability and receive broader feedback for its improvement
	The initial waive of endorsement and promotions will be done during the project and will rely on the resources of URGENT. Revisions of the framework would be necessary to keep it up to date and to account for changes and the state of art in this dynamic field. This will require staff time of researchers and research administrators in order to collect feedback, revise the framework and agree on revisions, and launch a new wave of endorsement and promotion (if necessary).
	The resources for post-project revision, endorsement and promotion will be expected to come as a by-product of other funded actions (research, capacity building) where such an outcome would be appropriate; this is plausible, as long as such a framework appear to be important and appropriate as a minor outcome in a broad range of funded actions.
URGENT partners will also try to request from such donors as Asia-Pacific Network Capability program funding for an international seminar aiming at the discussion and revision of the framework. Preliminary this is scheduled for the APN call of 2024. The research framework can also be an important discussion items on URGENT summer schools after the end of the project.

	 International research summer school on URGENT key issues (Tartu)
	 Summer school, as a training and dissemination format, hit multiple targets and therefore HEIs and other academic institutions are interested in running them. It is, therefore, important to make an effort for delivering URGENT summer schools that will be extra-successful with international participants to keep the interest of URGENT HEIs (and partners outside the formal consortium) in supporting such school after the end of the project. Relying on URGENT resources we will design highly interactive research intensive summer schools in 2023, and will aim at repeating URGENT summer school every two years afterwards
	Summer schools require research and administrators’ time at host institutions to prepare, promote and  run them, and staff and travel costs for international faculty, and, ideally, also travel support to participants from less developed countries
	URGENT HEIs will first request institutional support to cover running costs summer schools, and further will apply to non-EU and EU donors to cover this and other costs; this will include DAAD for schools in Germany and Estonia, Central European Initiative for schools in Italy, APN for schools in IN and MN etc.

	 Equipment installed at partner HEIs
	Equipment will be installed and included to inventory lists of HEIs that will ensure that maintenance costs will be born by HEIs. Full usability of the equipment is ensured by elaborations with partners on the stage of the preparation of the application, so it is ensured that the requested equipment serves specific purposes in URGENT curricula, and is needed by each partner. The equipment will be up-to-date during several years after the end of the project, and its successful use shall guarantee support from HEIs and/or ministries of education for timely upgrades.
	Maintenance costs and costs of upgrades when necessary; costs of software licenses extension
	 The regular maintenance will be performed by HEIs’ ICT staff and covered from running costs of HEIs, as long as the equipment will be accepted and added to inventory lists of HEIs. It is expected that HEIs will be investing to future upgrades, as long as all the equipment items will be in the core of teaching and learning activities at HEIs; all HEIs have a commitment to extend software licenses where this will be relevant

	 URBAN_learn e-learning
	 URGENT e-learning will be developed on the request of HEIs, and its essential functions will be subject to maintenance of HEIs’ ICT services. Use of URGENT e-learning will be supported through the promotion to students and faculty, and through the planned transition of all the URGENT HEIs to 100% e-learning-based teaching and learning.
URGENT e-learning system will be hosted by P12 that pledged to be a hub for URGENT e-services.
	 Running costs for the maintenance of software and management of contents and users, upgrade of software
	Responsibilities for content and user management will be distributed between ICT services of URGENT partners and funded from their running costs. Hosting of URGENT e-learning is committed by P5, as it is recognised as an important item in its strategic promotion in the region

	 URBAN_learn e-science modules
	 URGENT e-science modules will be developed on the request of HEIs, and its essential functions will be subject to maintenance of HEIs’ ICT services. Use of URGENT e-science modules will be supported through the promotion to PhD students and faculty, and through the planned transition of all the URGENT HEIs to 100% e-learning-based teaching and learning.
URGENT e-science modules, the same as other URGENT e-services, will be hosted by P12 that pledged to be a hub for URGENT e-services.
	 Running costs for the maintenance of software and management of contents and users, upgrade of software
	 Responsibilities for content and user management will be distributed between ICT services of URGENT partners and funded from their running costs. Hosting of URGENT e-services is committed by P5, as it is recognised as an important item in its strategic promotion in the region

	 2 URGENT stakeholder interactive platform (SIPs)
	 SIPs in IN and MN will build on open-to-join framework agreements using as much as possible the existing institutional infrastructure. The success and sustainability of SIPs will be secured through the recruitment of academic, NGO and business members ensuring that as many as possible members sharing the SIPs’ agendas and values are ready to support them. During the project lifetime, SIPs will get business plans, where ranges of activities that potentially can ensure their sustainability will be proposed and analysed.
	 Secretarial and management time (including time for promotions) for SIP management units
	 SIPs will charge the members proportional fees after a grace (project) period, crowdfund and organise (in cooperation with URGENT partners) self-paying activities, e.g. exhibitions, conferences and training events; after the end of the project, SIPs will receive initial organisational support from P5-15 and free hosting of the URGENT portal from P5. This will follow the requests from PC governments to increase HEIs' international visibility and to establish & maintain functional links with the world of profession..

	 Arrangements for mobility, joint research and shared research and experimental facilities
	 Such arrangements will be established and run in order to make better use of HEIs’ limited resources and help them to achieve their strategic goals and lower costs, and therefore it is expected that all such arrangements will be willingly maintained and further developed; to achieve this, it is also important to demonstrate their usability and utility during the project lifetime, while some support can be secured from the project
	 Modest secretarial costs to manage paperwork and compliance
	 Implementation and monitoring of agreements typically represents core work or international and other relevant departments of HEIs, and therefore no additional funds need to be raised. Where possible, HEIs will be requested to provide support with accommodation and/or spending materials for the research equipment; this will be managed case-by-case.

	URGENT policy-business-academy open science conference
	Business-Academy open science conference is a highly versatile dissemination format, and therefore HEIs and other academic institutions are generally interested in running them. It is, therefore, important to make an effort for delivering an event that would be successful with national and international participants. Relying on URGENT resources we will design a highly interactive conference in 2024, and will aim at repeating URGENT conference every two years afterwards
	Conferences require research and administrators’ time at host institutions to prepare, promote and  run them, and, ideally, also travel support to participants from less developed countries
	Implementation and monitoring of agreements typically represents core work or international and other relevant departments of HEIs, and therefore no additional funds need to be raised. Where possible, HEIs will be requested to provide support with accommodation and/or spending materials for the research equipment; this will be managed case-by-case.
HEIs and national agencies funding research and higher education are usually willing to support conferences, especially if they have clear and attractive purpose and agenda, and promise to increase national and international visibility. URGENT partners will therefore first request institutional support to cover running costs summer schools, and further will apply to international donors (such as APN) to cover this and other costs; an application for external funding will be prepared by 2024 to run a conference in 2026.
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